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AGENDA ITEM 7 
 

MEETING 
 

Children and Young People's Strategic Partnership Board 
2006 

12 June 2006 

 

TITLE 
 

A Performance Monitoring Strategy for Changing Lives 

 

SUMMARY 
 
The attached paper is a draft schedule for monitoring the achievement of the outcomes in 
Changing Lives.  The schedule contains performance indicators and outcomes that cut 
across all services represented by the CYPSP.  It is proposed that it forms part of the 
monitoring and evaluation strategy for Changing Lives.  
 
The overall approach is outlined on page 6 of Changing Lives.  The Partnership Forum 
will have a role in considering the progress of the Children’s Forums (Under 5s, 5-11, 11-
19 etc) and will twice each year report to the CYPSP on progress in achieving the 
outcomes of Changing Lives.  In this way the CYPSP will be able to draw upon the views 
of a wide range of stakeholders when it considers progress.   
 
The attached schedule, with a summary would be presented at all meetings and at the 
November meeting a report from the Partnership Forum would be presented followed by 
outline proposals for the 07/08 programme of Changing Lives. 
 
RECOMMENDATIONS 
 
That the CYPSP comment on the: 

• document and suggest adjustments/improvements for the final version; 

• use of this document as part of the wider monitoring and evaluation strategy. 
 
LEAD OFFICER(S) 
Sharon Shoesmith Director of the Children’s Service  
Avi Becker  Head of Management Information – Educational performance 
Christine Jorge Head of Management Information – Social Care   
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